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Google’s AI Mode may be transforming how people search, but it’s not the only player shaping 
the future of discovery. A new ecosystem of AI assistants is quickly emerging, redefining how 
consumers ask questions, find products, and make decisions.   

Platforms like OpenAI’s ChatGPT, Perplexity, and Anthropic’s Claude are evolving from chatbots 
into search alternatives, becoming increasingly used, intelligent gateways that blend 
conversation, content, and commerce. 


While Google’s goal is to keep users within its ecosystem, these independent assistants are 
building their own discovery networks powered by proprietary data partnerships, shopping 
integrations, and contextual personalization.  


For brands, this marks another pivotal moment. Search is no longer confined to Google. 
Discovery is happening across multiple intelligent systems, and understanding how to appear, 
be cited, or recommended within these platforms is the next frontier of visibility.



The rise of AI assistants marks the most significant shift in online discovery since the birth of 
Google itself. Each assistant operates with its own: 



Data sources: what it knows and pulls from 


Reasoning models: how it interprets information



Discovery logic: how it surfaces, cites, or recommends brands

Chapter 3 

The Rise of AI Assistants as Search Alternatives

Beyond Google: Competing for Visibility Across AI Assistants




Claude (Anthropic)ChatGPT (OpenAI) Perplexity AI

Versatile, commerce-ready 
assistant bridging creative 
ideation, productivity, and 
product discovery through 
natural dialogue.

• Proprietary + public 
datasets 

• Licensed third-party data 

• Web browsing (Bing) for 
real-time info 

• Partner integrations 
(Shopify, Instacart)

Conversational and 
contextual reasoning:  
iteratively brainstorms, 
refines, and personalizes 
answers using multi-turn 
dialogue.

Moderate transparency:  
rarely cites sources directly, 
but web integrations and 
commercial data enhance 
accuracy.

According to Analytics 
Insight, ChatGPT reaches an 
estimated 700–800M weekly 
users in 2025, placing it 
among the world’s most 
visited consumer apps. 

Creative ideation, general 
productivity, retail, and 
shopping-driven discovery.

Evidence-based 
summarization: functions 
like a research assistant, 
iteratively gathering and 
verifying information from 
cited sources.

High transparency:  
always cites sources and 
backlinks to origins, 
making it highly 
trustworthy for fact-
based queries.

Perplexity serves roughly 
20–22M monthly active 
users and handles ~780M 
queries per month, 
growing nearly 20% MoM, 
a recent report from 
Business of Apps shows.

Academic and factual 
research; content-rich, 
expertise-driven 
industries (B2B, tech, 
education).


Ethical and interpretive 
reasoning: blends rapid and 
deep thought using 
Constitutional AI to ensure 
outputs are helpful, honest, 
and safe.

High transparency: 
prioritizes accuracy, 
fairness, and neutrality; 
avoids promotional bias

and hallucination-prone 
content.

Claude hosts a smaller but 
highly engaged base of 19M 
monthly users, skewing 
toward research and 
professional tasks, 
according to Backlinko.

B2B research, thought 
leadership, and complex 
document or data analysis.

Citation-first “answer 
engine” that rewards 
authority, accuracy, and 
transparency.

• Real-time web data 

• Academic and publisher 
sources 

• Cited external links 

• Integrated search models 
(Bing, GPT-4, Claude-3 
options for Pro users)

Human-like contextual 
reasoning that is trusted for 
depth, balance, and long-form 
analysis.

• Curated high-quality web 
content 

• Proprietary and licensed 
datasets 

• User-uploaded documents & 
knowledge bases

• Brave Search for web-
enabled queries
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ChatGPT vs. Perplexity vs. Claude



Each assistant has a distinct discovery model and therefore a unique visibility playbook. 



Here’s how brands can start optimizing for each:

How to Strategically Adjust: Brand Visibility Opportunities by Platform

ChatGPT: Competing in the Conversational Commerce Era




How it works: ChatGPT surfaces answers from a mix of Bing search data, partner integrations, and 
its own proprietary knowledge. Its partnerships with Shopify, Instacart, and Klarna position it as the 
first true commerce-enabled assistant.



How to be Seen on ChatGPT:  


Strengthen product data and metadata. Ensure titles, descriptions, and attributes are 
structured, consistent, and machine-readable. 


Leverage integrations. If your ecommerce stack connects with Shopify or similar platforms, 
verify AI-readiness for product feeds. 


Prioritize conversation-ready content. Write product copy and FAQs that sound natural when 
read aloud: clear, helpful, and human. 


Invest in community engagement and earned media. Participate in forums, reviews, and social 
conversations (Reddit, Quora, TikTok, etc.), and leverage PR mentions or editorial coverage to 
build  authentic reputation signals.




Claude: Building Depth and Trust Through Expertise



How it works: Claude uses reasoning and ethical filtering to 
generate nuanced, balanced answers. It rewards clarity, 
integrity, and educational value over aggressive promotion.



How to be Seen on Claude:



Create thought leadership and explainer content. 
Whitepapers, expert commentary, and industry analyses 
stand out. 


Use structured storytelling. Claude favors organized, 
well-sourced material with clear context and takeaways. 


Avoid overt marketing language. Keep tone informative 
and balanced; present expertise without exaggeration. 


Contribute proprietary insight. Publish original research 
or case studies to build topical authority Claude can cite.

Perplexity: Earning Credibility Through Citations



How it works: Perplexity positions itself as a transparent 
“answer engine,” always citing sources. It values verifiable 
authority above all else.



How to be Seen on Perplexity:



Publish authoritative, referenceable content. Long-
form explainers, guides, and research-driven articles 
perform well. 


Build third-party authority. Secure PR mentions, 
backlinks, and expert interviews, prioritizing sources 
that Perplexity can cite confidently. 


Maintain a consistent digital footprint. Align data and 
messaging across your website, social profiles, and 
review sites. 


Embrace “citation SEO.” Treat every credible mention 
as a signal that builds AI visibility, not just link equity.
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